Family and Children First Council of Huron County 
December 18, 2019 

1.  Call to Order-Meeting was called to order by Jacki Salter at 8:37am.  
2. Public Comment and Introductions
3. October 16, 2019 meeting minutes-were dispersed, and Kari Smith motioned to accept minutes and Mary Helton seconded the motion.  All if favor motion passed.  December 4, 2019 minutes were also discussed.  Kristen Cardone motioned to accept meeting minutes and Mary Helton seconded the motion. All in favor motioned passed.  
4. Financial Report-
a. Handout was given, attached to meeting minutes.  Respite and camp participation are still pending reimbursements. 
5.  Old Business
a. Director Position-Several applicants and the interviews will start the week of January 6, 2020.
b. Wraparound Position-There is a meeting with the superintendents at 1pm today.  Motion to approved position Kari Smith and Kristen Cardone seconds the motion.  Roll call regarding the position-Julie Westcott (parent advocate), Kari Smith (Huron County Board of DD), Mary Helton (Vice President, Ancillary Service Fisher Titus), Beverly Turczyk (Juvenile Parole Officer, Department of Youth Services), Jacki Salter (Site Director of Firelands Counseling and Recovery Services), Kristen Cardone (Executive Director, Huron County MHAS Board).  
c. Service Coordination Mechanism Approval-this will be tabled until positions are filled.  Kristen Cardone motioned, and Mary Helton seconded the motion.  All is favor motioned passed.
d. New Shared Plan Focus-prevention? Motioned to add prevention to the plan, Kristen Cardone and Julie Westcott seconded.  All in favor motion passes.  
i. Data is needed
ii. Grants can be written because of information and items that are needed.
iii. What is a shared plan?
1. Goals and what we need to work on?
6.  New Business
a. Ida Szulewski-US Census Bureau 
i. Was to attend the meeting did not attend the meeting.  
1. Crystal attended a meeting regarding Ida’s presentation.  
b.  Parent Representation-needs to be a focus.  
i. Why being a parent rep is important to the council?
1. Next meeting the parent reps will be asked questions regarding their focus. 
a. Jacki asked Julie to be on the executive committee.  
c.  Info regarding programs that are offered by various providers.  
i. Those individuals that were present shared information.  
d. Meeting adjourned at 9:27am.  Motion by Kristen Cardone and second by Kari Smith.  
